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O
Driving change once again

As Global Vaccination programmes take shape and businesses emerge from the Covid-19
pandemic, Typhoon Consulting is launching a series of articles to explore how businesses can drive

their change activities in a post Covid-19 era and will provide guiding principles to support your
organisation plan and deliver change.

2020 was a year like no other with the uncertainty of Covid-19 driving organisations to amend
their business models at pace, increasing remote working and innovating to deliver new ways of
working. However, with the current vaccination status in the UK totalling ¢.24 million and number

of cases dropping 15 % on average week on week, we are beginning to see light at the end of a
long tunnel.

Organisations are now looking to the future to develop a roadmap to not only emerge from this
pandemic but to thrive in a post Covid era. Businesses still have many challenges to face as change
portfolios were paused over the last year, however in response to an evolving landscape it is
pivotal that organisations and leadership teams become more agile and adaptable.

The following articles will delve into the key themes of change as well as how businesses will
respond to these within a post Covid-19 era.

Over the next

few weeks, How to
we will focus prepare your

business for
on how

new change

change will
look in a post

Covid-19 era,
where we will How to deliver
explore: change and realise

the benefits
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Delivering Sustainable Change

Key Themes Of Change
C .

As we emerge from a global pandemic, businesses are
realising that change will look different in a post Covid-19
era. In the first article of this series, we explore these
themes and identify what organisations deem as a priority

Identifying L)

new change
themes

prepare your
business for
new change

Return of the Office?

How to deliver
change and realise
the benefits

Q

What function will
the office serve?

Organisations have quickly adapted to the necessity of virtual
working over the past year however as lockdown begins to ease,

many businesses are planning what the future of the workplace
will look like.

ﬁ i
Who is returning
to the office?

Where will our How will the office
offices be located? look?

Throughout the first phase of the pandemic, businesses faced challenges such as a loss of
collaboration, a decrease of productivity and a lack of community feel; however with the adoption
of new tools, cultural transformations and new ways of working, businesses were largely able to
overcome these. There is now growing evidence flexible working is here to stay with companies
such as Microsoft, Twitter and Schroders all offering a flexible remote working model to

employees.
.‘.9 \“
Q..
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Hybrid Model

A survey taken suggests that 72% of
individuals would prefer a hybrid remote /
office model moving forward providing them
the ability to choose how and from where
they can work.

Throughout the pandemic, we have seen
many people leave the larger cities in favour
of more space and hence a hybrid model
offers less commuting and increased
wellbeing.

Redesign

The pre-covid model of a “sea of desks” is
likely to be a thing of the past. Many
business are considering how they can
redesign their offices to become more
equipped for training and events rather than
desk space.

We may even see a shift from having a large
centrally located inner city office spaces to
increased number of regional offices and
higher uptake of flexible working spaces.
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Reskilling the workforce

The past year has seen a rapid evolution of new skills, ways of working and technologies. This is
seen across all industries from healthcare professionals diagnosing patients over video, to the hiring
and onboarding of new employees remotely.

However, the adoption of new technologies leads to the necessity of ensuring businesses have the
correct capabilities within their workforce and subsequently the ability to upskill and train
employees. Past training methods will be required to be adapted to allow for virtual e-learning as
well as embedding more remote social learning such as coaching, mentoring and peer feedback
which would previously occur “side of desk”.

Digital: A must have
Covid-19 has accelerated digital transformation for many organisations with high proportions of

employees working remotely and communicating with colleagues using a wide array of
collaboration tools, data sharing capabilities and synchronised work experiences.

Ny

87% 70% 7%

Of leaders see Of business have Of businesses only have
digitalisation as a priority accelerated digital fully implemented digital
initiatives due to Covid-19 transformation

Microsoft Teams and Slack have become the norm for many of us while an emergence of new tech
and collaboration tools are still being created such as Zoho Projects, a project management
software planning projects, and Hinterview, a video platform for recruitment allowing videoing and
sharing of interviews and creation of shortlists. In addition to new collaboration tools, adoption of
Cyber Security, Advanced Al, Automation and Machine Learning tools across the workforce is
driving the digital transformation boom.

However, with the reward of new digital capabilities comes the risk that implementation and
adoption is not properly managed, resulting in reduced effectiveness. Hence businesses need to
ensure they have the appropriate mitigation and governance in place to manage within a new
digital world
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Culture is crucial
Increased focus on mental

Driving culture initiatives and embedding a community health & wellbeing

feel within an organisation has faced its challenges
over the past year. However, studies show that more
employees than not feel the culture of their
organisation has improved rather than deteriorated.

Shared values & common
goals

@ <

Businesses are putting much more of an emphasis on
culture with a focus on the employee and their
wellbeing. Lockdown and remote working has blurred
the line between work and home life which has meant
people can truly bring themselves to the workplace
forging stronger and longer lasting relationships
between colleagues.

Honesty and transparency
throughout the organisation

O
S

&
2

Driving development of a
robust community

=Je
=

Becoming sustainable and going green

: Covid-19 saw a 17% reduction in the global carbon footprint
d 7 Go More Digital as a direct result of most countries entering a form of
I;l lockdown. Many organisations are now beginning to
prioritise  sustainability on their corporate social
- . 0 .
Reduction in Travel respon5|b|I'|ty agenda such as lIkea sourcing 50% of materials
from sustainable woodland.
In addition to reducing a business’ carbon footprint,
Less Office Space leadership teams are seeing this as an opportunity to
engage a more socially conscious employee.

Even with a plan in place, an organisation will not
successfully become more sustainable overnight, if cannot
drive awareness and embed cultural habits within their
organisational culture.

|3 -Ba

Review Supply Chain

STAYED TUNED!

‘ Next week, Typhoon Consulting will focus on how businesses can take these
Change themes and apply them within their organisation
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Planning for change has certainly had its challenges over

the past year, however as restrictions continue to lift, .
ow to

businesses are preparing for a post Covid-19 era. In the Identifying @ | 0o vour
B : H new change business for
second article of the series, we explore how businesses themes

new change

are planning for further change.

Reflect on your business How to deliver

change and realise
the benefits

Many organisations have had to evolve and adapt as a
result of the pandemic. This has led to altered business
models, amended organisational structures, cultural

transformations, and revisions to the nature of work and GE

stakeholder engagement. THE GREATEST DANGER IN
TIMES OF TURBULENCE IS

Before any strategic initiatives are launched, it is necessary NOT THE TURBULENCE; IT IS

to reflect on the operational and external environments to TO ACT WITH YESTERDAY’S

create a new baseline; once this has been ascertained, an LOGIC

organisation’s future strategy and metrics can be defined. - Peter Drucker

The time for Change is now

Change portfolio prioritisation is pivotal to ensure your business thrives in a post Covid-19 era. Most
change portfolios have been put on the back burner in the past year, however, now is the time to
review your portfolio and evaluate which initiatives offer the greatest value against a set of
consistent measures defined within your strategy.

2 Q <

=
Return on Income Regulatory requirement v — Culture & Wellbeing
v —
Strategic Alignment Risk Management

Each business has a varying definition of “value”; hence it is crucial to reassess what value means for
your organisation and to prioritise your change portfolio accordingly. Once the portfolio has been
prioritised, budget can be allocated to those initiatives with the greatest importance and an
implementation roadmap designed.
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Location, Location, Location

Many employees wish to know their company’s plan for the returning to the office. While many of
us long to be at a desk, many people’s mental health and wellbeing has improved from working
from home with less commuting and more time spent with family. A two-pronged approach
should be taken to defining your location strategy.

Digital online surveys to assess:

v —_—
: — * Desired frequency working in an office
v - * Reasons for wanting to return to the office (meetings, etc.)
* Productivity working from home vs. office
Employee Surveys Fea.rs & Fonce.rns of returr.ung (famlly, travel, review etc.)
+ Satisfaction with leadership working remotely
* Preference to localised working through regional offices
Assessments of the current real estate strategy:
a * Evaluation of buildings & running costs
* Costs of office redesign
* Savings of reduced floorspace at higher cost locations
. * Increased cost of digitalisation to compliment reduced office
Location Assessments space

* Impact on brand and reputation due to loss of office space
A location strategy will be unique your organisation! The results from both employee surveys and

assessments of all business locations will be required to formulate a location strategy which will
reduce cost expenditure whilst increasing employee productivity and wellbeing.

Doing your part! Daé

While many businesses have included sustainability within their CSR agenda, most have not truly
embedded it within their strategy. Developing a sustainability roadmap, driving leadership buy-in,
creating a set of guidelines, communicating goals to employees and sharing success stories are all
crucial to embedding sustainability within the organisation’s culture.

Incorporate
sustainability within
your strategy
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(@ .
Upskilling your team

Covid-19 has accelerated the use of new tools and technologies and has altered business models
and role responsibilities; it is therefore crucial that businesses identify the roles and skills required

in a post Covid-19 era, assess the current workforce and a put a plan in place to close any
capability gaps. The following steps will help your business reskill your workforce and thrive in a
new digital world.

Identify future capability requirements

* As organisations reflect on their strategy, it is critical to define the roles and
responsibilities required within the new operating model

* Identifying these will highlight the skills and capabilities needed to help drive
new change initiatives

* Create soft, technical and behavioural capabilities and skills frameworks for each
role across all levels within the organisation

Assess your workforce

* Once required capabilities have been identified, skill proficiencies within the

workforce can be gathered through online self assessments and 360-degree
reviews

* An interactive dashboard displaying individual and role skill profiles, compared to
desired proficiencies will identify areas requiring attention

Upskill through learning journeys

* Create personalised and tailored learning journeys for each individual to close
the skill gaps using a blended mix of learning from online courses, videos,

mentoring and social collaboration
* Recruitment of employees with specific skillsets could strengthen the talent

base; there may now be increased opportunities to hire from various
geographies due to remote working

Iterate, Iterate, Iterate

* Understanding your workforce needs is not a one-off task
* Assessments and reskilling should be iterated, and results evaluated periodically

STAYED TUNED!

Next week, Typhoon Consulting will focus on how businesses can deliver
Change in a post Covid-19 era and how to realise the benefits
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Covid-19 has altered how businesses deliver change
within an organisation. New change enablers need to be \dentifying
embedded within a business to drive and support change new change
e ese s . . . themes
initiatives. In the final article of the series, we explore

how businesses are delivering change in a post Covid-19
era and the benefits that can be realised.

How to

prepare your
business for
new change

How to deliver
change and realise
the benefits

Lead by Example

The time is now for organisations to develop agile and digital-savvy leaders who form an open
and transparent environment for employees to feel inspired and part of the change. The
pandemic has required leadership to change their mindsets and put employees first, become
more empathetic, more communicative and more decisive. Setting a precedent, leaders are also
acquiring new skills from virtual mentoring to team development in order to ensure change
initiatives are delivered effectively and efficiently

Communication is critical

In the early days of lockdown, businesses faced immense challenges with communication due to
remote working as employee locations became dispersed. However, with the adoption of
collaboration tools and changes to ways of working, more consistent communication led to
improved employee wellbeing and a more harmonious culture.

2| 9o
'-. 2 - == l‘
Regular Catch- Virtual Events  Open Leadership Weekly Consistent
Ups Forums Newsletters Feedback

Utilising the methods and practices above, businesses can cultivate a sense of openness, trust
and transparency to forge virtual relationships with internal employees and external clients.

Be Agile b_

If Covid-19 has taught us anything, it is to become adaptable and flexible. Organisations need to
increase their agility and have the ability to adjust and respond quickly to challenges in order to
thrive as we have seen with restaurants entering the grocery markets and gyms moving personal
training online. Rigid governance frameworks and slow decision-making processes must be
amended to allow strategies and operations to adjust in response to external factors.
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Community & Culture is the Cornerstone

1 CULTURE IS NOT AN
Fostering a community and a sense of belonging in a virtual landscape |\ ITIATIVE. CULTURE
has been by no means an easy feat. As we emerge from the pandemic IS THE ENABLER OF
however, adapting the culture of an organisation to a new business

model is key for lasting change. ALL INITIATIVES 55

Driving and embedding a culture of experimentation, innovation and collaboration will support the
delivery of change initiatives across an organisation. Employees should be made to feel they are a
part of the change, have the ability to "fail fast” and have their voice in the decision-making process

What’s the Benefit?

Businesses can realise a host of benefits from the delivery of their change initiatives but must track
KPls to ensure their journey is driven in the right direction.

VALUES How? KPIs

* Reduction in travel and office

space
. * Revenue growth
Cost reduction & Adoption of cheaper cloud & .
. * Cost expenditure
revenue uplift based SAAS platforms - Sales uplift

* Brand repositioning
* Accelerated digital capabilities

* Measuring completion of objectives

e Clear & concise against milestones
Increased communications * Quantitative measurement of
@ productivity * Upskilled employees activity completion
* Hybrid working availability * Sales productivity measurement

* Performance review discussions

\\y'/ Enhanced * Capability uplift * Tracking of capability competency
@ employee * Increased training levels per role, level and functional
capabilities * Mentoring area
Improved . * Organisational wide surveys
P * Strong leadership g . . . 4
employee . * Individual satisfaction levels from
. . * Focus on mental wellbeing . .
satisfaction performance discussions
00 . . . .
Higher employee  « Improved community feel * Comparison of employee retention
ﬂﬂﬁ retention * Open & transparent culture rates over multiple periods
Improved * Calculation of net promoter scores
Yxk * Highly skilled employees (NPS)

customer

. . e Sustainable brand appeal * Survey scores from online, SMS,
satisfaction

social media, etc.
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We are looking forward to any
feedback.

typhoonconsulting.com

General inquiries
info@typhoonconsulting.com

Hong Kong

23/F Kam Sang Building

257 Des Voeux Road Central
Sheung Wan

Hong Kong Island

Telephone Inquiries

+852 8192 5183

UK

Suite 5086 WeWork
1 Fore Street Avenue
London

EC2Y 9DT

Telephone Inquiries
+44 (0) 203 890 7379

i

Mainland Europe
Strittholzstrasse 29b
82211 Herrsching
Germany

Telephone Inquiries
+49 8152 927 9722
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